
After Action Review (AAR)
An After Action Review (AAR) is a technique the American Army introduced in the 1970’s to review actions. It is a simple process for teams to learn from past successes and failures.  The process is still used by the American army and commercial sectors.

AAR is a form of group reflection; participants review what was intended, what actually happened, why it happened and what was learned. One member of the group facilitates, capturing results on a whiteboard or computer with projector and screen. They can also be conducted using video conferencing where people are unable to meet at the same venue.

Michael Carroll in his training on Peer Supervision advocates this as a suitable tool. The tool can also be used for personal reflection, review of team counsellor projects and following serious incidents.
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After Action Review (AAR)

Subject: __________________________________________Date: ____________

Participants: ______________________________________________________

What did I/ we set out to do?



What happened?


What went well?



What went badly?


What have I/we learnt/learned?


What will I/we do differently?

