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Model for School Decision Making

Issue

Effective Decision Making.
Background
Traditionally schools make decisions at an executive level.

Solution

1. Use the model provided to establish:

a. How the basic needs of all of the school community are met (Ref: Glasser, W. 1986. Control Theory in the Classroom. Harper & Row New York. Or http://wglasser.officewebsiteonline.com/index.php )

b. Establish what are the relevant policies and procedures relevant to decision making

c. Establish a common set of core beliefs to drive decision making.

d. Agree upon a theoretical model to assist with the process of decision making

e. Use all four components to drive actions.

Note
1. For effective decision making this model needs to be developed over time.

2. Gaining an understanding of Basic Needs and Core Beliefs needs to be done at a series of staff meetings or School Development Days.

3. This is an excellent tool to use at School Executive Planning residential workshops.

 Basic Needs


Physical – Survival


Psychological - Love


- Power


- Fun


- Freedom





Policy & Procedures 





Core Beliefs





Actions





Short Term Effect





Long Term Effect
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