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	Conditions of Change
	Tasks/Actions

	Relative Advantage – What is relevant for all stakeholders? Every stakeholder must see relevance in the change.

	

	Compatibility – How does the change fit in with other plans? School, Regional, State & National.

	

	Complexity – Ensure the level of complexity is relevant to all stakeholders. Remember what it was like when you didn’t know what you know now. This where many people will be at.


	

	Trialibility – Trial changes and plans to evaluate.


	

	Observeribility – How will the changes be evaluated? How will you know if the changes have been effective?

	


Notes Resource 3

Proposed Change

Issue

Getting others to agree to changes.
Background
Overcoming people who want to block sensible changes is a challenge. Resistance can be hostile or passive to change.

Solution

1. Use the template provided.

2. Respond to the focus questions or statements listed in each of the conditions.

Note
1. This model is useful for simple and complex changes.

2. The model is based on the work of Everett Rogers who first published his book Diffusion of Innovations in 1962 and his final edition was published in 2003 (fifth edition). He died in 2004. His research and work applies to the adoption of changes to communication and technology but it is very relevant to educational change. 

